New Assurant Corporate Structure.  June 24, 2016

In support of our strategy to build a stronger Assurant for the future, we will move to a new, enterprise operating model, effective July 1, 2016. At that time, Gene Mergelmeyer officially will move into the role of chief operating officer for Assurant. 

During the past several months, we performed many interviews, surveyed more than 1,000 leaders and gathered detailed information from throughout the company. We greatly appreciate the candor, helpful feedback extra work and commitment that we received from all who were asked, as we defined our go-forward operating model. It truly helped ensure an inclusive process that was more data-driven.

Throughout the design process, we embraced three guiding principles to ensure our new operating structure:  

· Is proactive, agile and fosters innovation to meet client needs and grow our business;

· Captures and enhances "the best of our best" practices, processes and people worldwide; and,

· Leverages our enterprise scale and is efficient to create competitive advantage in the Housing and Lifestyle markets we serve.

Today, we are announcing the new, overarching organizational structure, senior leadership roles reporting to Gene as COO and other updates supportive of our strategic transformation of Assurant. Our work will continue this summer to further refine our operating model, and announce other go-forward roles and responsibilities. 

All of these steps underscore our commitment to embrace an enterprise mindset, further integrate our operations, enhance our agility and strengthen our brand in the marketplace. Our leading positions in the Housing and Lifestyle protection markets present a wealth of opportunities to expand support and deliver greater value to our clients and consumers. At the same time, we will keep working to ensure Assurant is a great place to work and a company that delivers superior returns for our shareholders.

Role of Enterprise COO, New Operating Model
Gene will become responsible for bringing together all of our lines of business and leading operations worldwide. He will work to ensure a coordinated approach across Housing and Lifestyle markets and improve execution so together we can drive long-term, profitable growth.  Our company will operate with increased interaction between business units, lines of business, countries and functions so that Assurant's global delivery model is more effective. 

Structure and COO direct reports, effective July 1, 2016
There will be five Business Units with Presidents of each who will report directly to Gene as COO. There are two types of Business Units. Global Product Business Units and an International Business Unit.

Our Global Product Business Units are comprised of our lines of business that are focused on the Housing and Lifestyle markets worldwide, with a president leading each. The lines of business will be aligned to each of the Global Product Business Units by common characteristics and client base, so that we can increase integration, become more agile and support profitable growth. Leaders of the lines of business within each of the Global Business Units will be announced in August.

Global Product Business Units
The new Global Product Business Units, and their respective presidents, who will report directly to Gene as COO, effective July 1, 2016, are: 

· Global Lifestyle: including Connected Living, comprised of mobile, extended service contracts and credit protection products, Vehicle Protection Services as well as Assistance. Keith Demmings will be president of the Global Lifestyle business unit. 

· Global Home: including lender-placed (LPI) & LPI flood, Mortgage Solutions, flood and voluntary home. Michael Campbell will be president of the Global Home business unit. 

· Global Specialty: including multi-family housing, manufactured housing, collectibles/antiques and leased equipment. Kathy McDonald will be president of the Global Specialty business unit.

· Global Preneed: including insurance for funding of funeral and burial services. Tammy Schultz will be president of the Global Preneed business unit.

The Global Product Business Unit leaders will focus on providing products and services on a global basis, including the design and execution of global distribution and processing strategies.

International Business Unit
To strengthen our increasing commitment to international growth, there also will be an International Business Unit to focus on our global strategy, footprint and execution in the global markets Assurant serves. Keith Meier will be president of the International Business Unit and also will report to Gene.

This new structure will allow us to scale our International operations as we globalize our product and service offerings and expand our business. This approach, with dedicated senior leadership, will create greater accountability and clarity around decision-making to support expansion through additional product offerings and investments. Success will require a global mindset and partnership between the Global Product Business Units and the International Business Unit as we develop products and services, innovate and refine our go-to-market strategies in support of our clients and customers.

Enterprise Centers of Excellence: Digital, Data Analytics
We also will create centers of excellence in support of Assurant's commitment to leverage technology in ways that strengthen our operations, add efficiency and serve our clients and customers with greater agility and convenience. Digital and data analytics will have direct report lines to either the COO or Chief Technology Officer (CTO), along with dotted lines to the other. We will strive to provide consistent points of contact, strong capabilities, tools and approaches for all lines of business worldwide to better prioritize and deliver greater value.

We will create an Enterprise Digital Center of Excellence. Stephen Ebbett will lead this group and will report to Ajay Waghray, CTO, and with a dotted line to Gene as the COO.

The new Enterprise Data Analytics Center of Excellence will provide a consistent point of contact, strong capabilities, tools and approaches for all lines of business worldwide to better prioritize and deliver greatest value. Tamer Soliman will lead this group, reporting to Gene as the COO and with a dotted line to Ajay as the CTO.

In partnership with the businesses, technology and marketing, additional work will be completed in the weeks ahead to further define teams and accountabilities for both centers of excellence.

Operational Excellence Unit
The Global Business Units will have their own operations and claims embedded in their businesses, though we also are launching an Operational Excellence Unit to identify and investigate potential capabilities and processes that could be shared across the business units, to create value, unlock economies of scale and leverage best practices. The Operational Excellence Unit will be led by Joe Erdeman and also will report to Gene as the COO.

Next Phase of COO Operating Model
Next steps to finalize the COO Operating Model will be the formation of the organization structure and reporting lines under Gene's direct reports announced today. We expect to have this finalized to announce in August. Gene's other direct reports and dotted line relationships will continue when he moves into the COO role, though some may evolve over time.

Management Committee (MCOM) Increases Participation by Operations
To further enhance participation by operations and broader geographic balance, Keith Demmings and Mike Campbell, who represent the two largest Global Product Business Units, will join MCOM, effective July 1, 2016.

Additionally, Bob Lonergan will be promoted to the role of chief strategy officer, based in Atlanta, will join MCOM and will continue to report to Alan. The go-forward structure of the Strategy group and roles will be defined and communicated in August.

Office of Risk Management Formed 
As Chris Pagano prepares to move into the role of chief risk officer next month, today he announced the scope and leaders of Assurant's new Office of Risk Management, effective July 18, 2016. Our new Office of Risk Management will focus on risks Assurant needs to consider broadly across the enterprise – with sharing of best practices and line of sight on all the risks that we face as a company. As this new group takes shape, the approach will be to ensure we better understand all risks, to create more opportunities, not more rules. In his new role, Chris also will be based in Atlanta. The three senior leaders reporting to Chris in the new global Office of Risk Management will be Rich Lauria, David Conner and Ron Brusky. 

While Chris and his leadership team will further refine their go-forward approach, supporting processes and committee to ensure full support for the new operating model, there are some related moves that will be effective on July 18, 2016. The Corporate Insurance Group will move into the Office of Risk Management and report to Damon Levine, vice president, enterprise risk management. Additionally, the Actuarial Reserving and Exposure Management Group will move to Angela Burgess, chief actuary for Global Lifestyle and Global Preneed (Solutions). The Risk Management and Underwriting Group, led by Paul Gamm, vice president, risk management and underwriting previously in lender-placed, also will move to Ron Brusky's group.

Mike Anderson Announces Retirement Plans
We want to take this opportunity to recognize the many outstanding contributions Mike Anderson has made during his nearly 20-year career with Assurant.  While not widely known, Mike already planned his retirement for January 2017 well before the announcement of the COO role, and readily stepped up to help in the transition. Mike has been a great support and advisor in his role as interim president of Assurant Solutions since February, particularly helping Gene better understand the historical aspects of that segment and introducing him to the international teams. Until next January, Mike will continue to report to Alan and focus on supporting the transition, especially strengthening Assurant's global client relationship processes and infrastructure.

Building a Stronger Future
In the weeks ahead, additional work will be completed to further refine the roles, responsibilities, governance and decision-making approaches for the new operating model. Additionally, we will communicate further updates in August.

Thanks for your focus on our immediate priorities in service to our clients and customers, and for your continuing support as we build a stronger Assurant for the future.

