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Process and Role Flowchart: 

The following chart shows the basic flow of these processes.   

Smartflow Planning and Requirements  

    

 

 

 

 

 

 

 

 

 

 

 

Portfolio Mgmt / Exec Sponsors 

Prioritization of Epics 

BA – Epic Initial User Story / Acceptance 

Criteria Creation 

- Decomposition of Epics into business 

stories 

- Sizing of stories 

- User Story Description 

- Acceptance Criteria 

- Business review / approval 

- Decomposition for sizing 

 Sprint Execution Cycles 

    

 

 

 

 

 

 

 

 

 

 

Sprint x Planning 

- Based on Scrum capacity accept 

User Stories into Sprint Backlog 

 

Execute Sprint 

- Daily Stand-ups 

- Detailed Design (if applicable) 

- Coding / Rules Changes 

- QA testing of Changes 

- Test Result Review to DONE 

 

Go Live Activities  

    

 

 

 

 

 

 

 

 

 

 

IT-QA 

Regression 

(MODEL) 

UAT Test 

Cycle 

Product  

GO-LIVE 

Scrum Team User Story Refinement 

- High Level Design 

- Initial Pass Code and Rules Dev 

Tasks 

- Initial Pass Test Case Tasks 

- Further Decomposition for sizing 

Portfolio Mgmt  

Unplanned 

Urgent 

Prioritization 

Release Backlog - User Stories 

Refined: 

- Execution needed to reach DONE 

is understood 

- Effort needed to reach DONE is 

understood 

Sprint Review 

- Demo Epic / User Story that 

are DONE  to Business 

- Business / Product Owner 

ACCEPTANCE 

Sprint Backlog: 

- User Stories refined 

during sprint if changes to 

User Story content 

identified by scrum team 

and Product Owner 

GO – Live Deployments 

To MODEL at sprint 

completion based on 

Release Calendar 

 

             Intake 
            Process Implementation 


